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Introduction

Welcome!

Facilitatinggroup work, such afsin games naturebased
experiencesadventurousactivitiesandreflections on the
outcomes- isa reallyfun andeffectiveway to engagevith
youngpeople It providesarich learningenvironmentand
developmentalbpportunitiesthat canresult inlife
changingpersonalgrowth andempowerment.

LGiQa LINBGdGe 3IF22R FT2NJ GKS @&2dzy3 LIS2LxX S (22H

Thistraining course is designed to:

1 place you, asa learnerat the centre of the experience

1 expandandaddvalue to your existing practice
1 be consistent with the principles and diversityidéasrepresented in this manual
il

allowfor the practice of group facilitation in a safe and supportive environment

This manal isdesigned to be written and drawn tluring the training coursewith questions to
consider for your own learnin@nd the hope that it will remain as a useful resource to look back on
as your facilitation developst has evolvedrom the intensivetraining delivered by The Outlook
(under variouxQueenslandsovernment Departmentsandremains an inspiring and effective

course that servet connect facilitators with the praxis of group work.

Throughout this manual we have used the termliogy offacilitator andlearnerto differentiate our
roles in formakedgroup work whileacknowledging that ware all learnersn the processAs
facilitators, we mustunlearn some kepehaviours to be able tparticipate authenticallyin the life
of the group build an honest relationship witgroup membes, and engag with the process of
reflective practiceso we carcontinuegrowingwithin ourselves What a great place for us to begjin

There isareal powerand magidn groupwork, sowe warmlyinvite you to joinwith us

Youmayushtolisti KS yIFYSa 2F (GKS LIS2LX S Ay GKS 3INRdAzZLI KSI




Hopes and Concerns

What do you hope to gain from this training course?

Expectations/Hopes Concerns/Fears

What | want to happen! 2 KI G L anRtad lyagpén! &

Action: How | will make this happen? Action: How | will stop this from happening




Understanding yourstrengths andearningpreferences:

How do youbest karnsomethingnew? T

What doyou rememberthe mostfrom your education and why?

What are your key strengths in a team environnfént

Please rate your level of knowledgdérom 1-10) or commentabout:

Beforethis training Revisit dter this training

Reflective Practice

Locus of control

Common Ground

Needs and behaviour

Working agreements

Situational Leadership

Stages of group development

Adventure based learning

Debriefingtechniques

Embracing conflict

Cofacilitation

Riskresponsivityand management

Program planningnd evaluation




Foundatons
Window on the World

Imagine that ths squarerepresents youviewon the world.

Place words or symbols inside tivndowto represent yourcorevalues and beliefs.

Are there anynon-corevalues you hold as being important in your work?

How mightyour values and beliefs influence the way you see the warld the people you
associate with?




Reflective practice

As facilitatorswe mustembrace and participate deeplyin the processof critical reflectionfor
ourselvesto become moreaware ofour biases, judgments and pieonceptions, and how these
mayinfluence thesituation and our relationship with thiearners.

An effective tool to help us exploreithin more detail for ourselves theJohari Window
Fend time consideringhisto extendyour window to the world on pagé.

Perhaps you could invite@ose colleaguer supervisoto discusghis model with you, making
noteson a page to replicate eadf the relevant windowX

Known to Self Not known to self
Known to
others
OPEN BLIND SPOT
Not
knO:nto HIDDEN UNKNOWN
others

Beingopen to exploring new territory within ouetves- and usinghe techniques we will learn
throughout this course we can deepen ouown personalskills and knowledge/hich will in turn,
better serve the community of learners we work with

Changingerspecties can havéhree dimensions:
1 psychol@ical (changes in understandingafrselves,
9 convictional (revision ofalues andelief systems)

1 behavioral (changes in lifestyémd approaches

What are the pivotal changes that you have experienced in your life?

7
/;

NI
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http://www.totheedgecoaching.com/wp-content/uploads/2014/05/272202.3.jpg

Dadirri, mindfulness andnature connection

There is arAustralian Aborigingorm of spirituality called Dadirnyhichmeans inner, deep listening
and quiet, still awarenes#t is well worth researching more on this topic on the www.

Dadirrirecognises the inner spirit that calls to reflection and contemplation of the wonders
around us- it is a 'tuning in' experience with the aim to understamdre deeplythe beautyand
connectednessf nature.

Take time out to sit quietly in a naturplacethat is free of distractionsThisis a powerful way to
enhance connection with self and gain inspiration from nature.

Undertakingmindfulness exercises in nature is rewardibgt sometimesan be a challenge to
begin with Ifyoufind it difficult to relax try focussing on all yowenses and your breathing as a
meditation, do a sound majr makeinsect observatioato helpyou enter the space completely.
Monkey brainis totally normal ¢ whenpersistentthoughtsor feelingskeep popping up,
acknowledg them with gratitude for bringigup what mayneed moreattention.

Some people will prefer to undertake intentional solo time, often fasting and spending time in the
same place to gain connection, while others get more froovement orfree playin natural areas.
Take yourself somewle really specia

You willmost likely experience

Increased snsoryawareness antghsight synthesis of ideas
Improvedconfidence ability to learnand discovey of new thoughts

Increased attention span arability to be fully presentto a situation
Reducingstress and anxietievels and increasl resilience toemotionaltriggers

=A =4 =4 =4




Facilitators Manual 2018

Presencing andliscovering youDharma

Presencings describedisa process or journefsensing + presengéeading us to a deeper source of
knowing similar to DadirriA U shaped diagram represesthe processof letting go toaskdeeper
guestionssuch advho isour Self? What isur Work?

As we connect withall our senses and léhg-go (of our old ego and selfjve allowa deeper source

of knowingto emerge Theletting-come 6f our future possibility: our Sel§llowsa resonance that
emergeswith clarityandwe begin to operate withhighlevek of energy- often becomingan

intentional vehicle fothe future.¢ KA & & NBf A 3 A éodmaon ® Eadg BSOS ¢ A &

AncientBuddhist traditions refer to this process as discovering your Dhaamanner wisdom, or a
cosmic guidance that governs not only the individual, but the universe iBletfrma #gnsyou with
the cycles of nature, the energy of the universed dine center of your Setf yourBeing

Apath todiscoveryour purposecan be foundy consciouslyakingsteps, andthe path itself will
help youin the right direction. Walking this path is not about success, but about harmowjth
yourself, your thoghts, your words and in your actions.

1. The Path of Jaylearn to Isten to your emotionschoosng actions fojoy rather thanfear
2. The Path of Synchronicitywatch for andfollow guiding lights of coincidence to find your purpose
3. The Path ofditing Gog releaseeverything that is noressentiako allow more to come in

4. The Path of PractieGemake rituals of théhealthypractices that serve you

5. The Path of Beingcreatespace to connect witleycles of naturend your Self

Whatstories doyou know aboutthe personalexperienca of the community
leaders that have inspired you with their Dharma?




Locus of control and empowerment

How do you think the young people you work with experience their locus of control?

How can we better create opptunities for people to share power, and have some control over
their education?

A fundamental principle of group work is that facilitators wiidfways to share power with
everyone inthe group, notto hold power over them. Whilthis can be very diffult to do initiallyg
eg. due to previous experiences, expectations or abilitigs must do our best to ensure learners:

i feela sense obelonging, and are well supported in their choices
1 experience taking responsibility for their actions, for bettedamorse
9 participate in group processes and consensual decision making

1 have the opportunity to share control of an important group process eg working agreement

Creatingcircumstanceshat change or challenge the existipgwerbase and alloweveryone the
chance to experience autonomifreedomand power of choicés at the heart of weltlesigned group
work. Thigakes areal commitment to sharing power, nololding it. Asfacilitatorswe work with a
tension between;

9 intentional role modelling of values and
1 respecting the right of individuals to choose their own values.

WHICH 1S YOoUuR

\'Vf

LOCYS OF CoNTRoL ?

x¢/

" S
no;rv':f: I'.L
u%ouf my
R fotvre *
" whY " a ‘S
bother? " PO
o Q*‘t:‘
e

ey, [ )22
e
Infernal IocUS Ey’femal Iocuﬁa
of contro) of contro |
You make things happml. Things happen Yo you. .
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Ubuntu and findingCommon Ground

A commorphilosophy of indigenous cultures around the wartdates to the importance of
interconnectedness anbonouring each othe 2 y 02 Y'Y 2 youtddPAddgaR gedple refer

to this asUbuntu:

LG awlsria 2F GKS @SNE SaaSyoOS 2F o60SAy3 KdzYlyo 2
Yu, u nobuntu; hey, sand-so has Ubuntu. Then you are generous, you are hospitable, and you are
friendly andcaring and compassionate/ou share what you have. It is to say, my humanity is caught
up, is inextricably bound up, in yours. We belong in a bundle of life. We say a person is a person
through other persons. It is not | think therefore | am. It saylserat am human because | belong, |
participate, and | share. A person with Ubuntu is open and available to others, affirming of others,
does not feel threatened that others are able and good, for he or she has a propesssetnce that
comes from knowig that he or she belongs in a greater whole and is diminished when others are
humiliated or diminished, when others are tortured or oppressed, or treated as if they were less than
g K2 K PesmontlFuw ¢

If our selfhoodis defined byothers, and maniésted throughour actions among familyand within a
schoolcommunity, this$ a deeply personal philosophy that callsemeryoneto mirror our

humanity for each otheilt can be seen and felt in the spirit of willing participation, unquestioning
cooperatbn, warmth, openness, and personal dignity. Epetrsonhas vital role to play, which must
be held in balance, no one dominating the other.

Thisworld view, and way of being is describedfasdingd / 2 YY2y DNRdzy Ré GAGKAY (i F
learning environmentandis very different to mainstream schaodjin subtle but very powerful

ways.This can be most evident alassrooms, stafiheetings orany circle work,by observingvhen

and how the power is held and shared with each other.

Rather than being facilitat-centred, the group of learnesn common groundire enabled aso-
facilitators of their own culture of learning. This requiresrk, patience, unconditional positive
regardand careful strateigs which arghe core reason behind this training course

Fecilitator - centred and directed Group- centred and facilitated

Can be safe, supportive, full of belonging, Can be safe, supportive, full of belonging,
learning, loving, engaging, fun, interestiqg learning, lwing, engaging, fun, interestirg
depending on the skills of the facilitator depending on the skills of the facilitator

Possible working agreemerntependent on the | Strong working agreemetiiteld by the group
facilitator

Possible common ground space dependent g Cacreated commorground space with
the facilitator movement towards independence and
sustainability.

Which of these approaches do you think would be more sustainable?Hdoe
you experiencedommonGroundin the pasP




Relationshipbased Learning

Consistent with common ground pdiples,Bishop(2017) maintainghat in order to improve
indigenous andnarginalisedearne Q S RdzOl (i A vgredd todalyiat@mion3od

Creatng a familylike context for learning by
T wS2SO0lhAy3a RSTAOAG SELXIFylFGA2ya FT2NJ £ SENYSNBQ
9 Caring fo and nurturing the learner, including their language and culture
9 Voicing and demonstrating high expectations
1

Ensuring that all learners can learn in a walinaged environment so as ppomote
learning

1 Knowing what learners need to learn

Interacing within this familylike context in ways we know promotes learning by;

1 5N} gAy3I 2y fSENYSNEQ LINA2NJ £ SFNYyAy3
Using Formative assessment: Feedback
Using Formative assessment: Fdedvard

Using Ceconstruction processes

= = =/ =4

Using Powesharing strategies

Monitorleaty SNE Q LINPINB&a FyR GKS AYLI Ol hawvWwelli KS LINR OS5
learners are able to:

1 Goals: Set goals for their learning
1 Pedagogy: Articulate how they prefer to learn

1 Institutions: Explain how they prefer to organise/be organised in tlegiming/learning
relationships and Interactions

1 Leadership: participate in leadership roles and functions
1 Spread: Include others in the learning context and interactions

1 Evidence: provide evidence of how well they are progressing and what pragegsae
making

1 Ownership: take ownership of their own learning.

Page 12



Group Work

What groups are youaurrentlya part of?

Think,draw and/or write about the purpose and operation of these groupdlifierent situations

Learner Mavigated

A
Content .
focus Experience
focus
<€ >
v

Facilitator Mavigated
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Humanneeds

What are somexampes of basieinmet needs that are likely to contribute tearnerbehaviour?

What cultural elements could affect participation in group activities?

How do you select individuddarners to be involved iryourintentional group work?

morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

Self-actualization

self-esteem,
confidence, achievement,
respect of others, respect by others

/ friendship, family, sexual intimacy \

security of body, of employment, of resources,
of morality, of the family, of health, of property

Physiological 'breathing, food, water, sex, sleep, homeost

Pseudo / Wi-fi, charged battery(!)

Qur behaviour is @irectreflection of how well ouneedsare being met; in order to facilitate well,
we must learn to recognise what are the deeper needs being felt or expressed by ourselves and
others.

Havingthis frameworkof recognising needgnd conducting a needs analysis:
A Informs ourintent andaffectsprogram design
A Deepensunderstanding ofearnerbehaviour
A Informs ourresponses andreates effectiveoptions

A Assists in separating the individdedm the behaviour

Page 14



Six psychological needs

Consider hoveach ofthese needs are being met fgourself and fotearners withinyour workplace.

Certainty.

1 relates to the need for comfort and safety, in both our relationshémd our physical
environmert

9 our experiences ofertainty and security can influence ousk taking behaviour and societal
roles

Variety:.

1 relates to the need fochange and diversitywhichchallengs usand provide opportunities
for emotional and physicajrowth

9 our experiencesf variety ach person is different and can influemtzly routines andthe
way we seekdarning and development opportunities

Significance

1 relates to the needor our life tohave meaning and significance, most oftaet through
work or relationships

9 Qur desire and experience of significarared can influence owthics,standards and
relationships with others

Love and Connectian
9 relates to the need tde cared for and cared about, as well as care for and about others.

1 desire for love and connectiazan result in variety of ways veeek toexperience
meaningful connection with other human beings.

Growth:
1 relates to our desire to develop emotionally and intellectuatiyg well as physically.
1 desire for growth and leaing is a powerful motivator

Contibution:
1 Relates to ameed to give backr make a difference to the world

9 Contributing to a cause greater than onese#n result in a range of beliefs and behaviour.

Page 15



Experiential learning
Experiential learning (EL) can be definecigmwocessofi t SI Ny Ay 3 o6& R2Ay 3 (KNP dz3

The experiential learning cycliglentifies four phases:

Do Experienceq Describe

REVIEW, DO REVIEW
Action! What?
ANALYSE
PLAN
Prototyping Apply Question
3 %g PLAN ANALYSE
A Now what?~ So What?
Testing
Tweaking

~

\w
Jils S
\ S

SuccessBecause each cycle is cumulative
o and has different results, is sometimes
thoughtof as & LJA NI £ X A $pring! LI2 6 S NA

Failing

Principles of EL

Experientialearningenables theconstructon ofknowledge, skill, andalue from direct experiences;
and to facilitate it well, we need to understand the following principles:

1 ELplaces emphasis on tHearnerbeing an active gent in their own learning process.

1 Authentic learning tasks are set that engagarhers intellectually, emotionally, socially,
soulfully and/or physicallyrequiring them tatiake initiative, make decisions and be
accountable for results.

1 Relationshipsire developed and nurtured: learner to self, learner to others and learner to
the world at largeExploring ourown values formthe basis for future experience and
learning.

1 Experiences are structured asdpported by reflection, critical analysis and #asis while
also focussing ospontaneous opportunities for learning.

1 The facilitatorand learner may experience success, failure, adventuretalskg and
uncertainty, because the outcomes of experience cannot totally be predicted.

1 The design of theslhrning experience includes the possibility to learn from natural
consequences, mistakes and successes.

Page 16



Group facilitation

What is facilitation?

What makes a goofhcilitator?

Does this differ from leadership?

Group work is often conducted underhat is sometimes known as contractual facilitatipthat is a
person is hominated in the role of group leader. There may be other natural leaders in the group
who may assist or support the procesthey can also becting as facilitators.

FacilitationY S| ya a2 YI {1 SomeKfxhg @y midkilis arfl BlEments of facilitation
include

Role clarityand group purposas important to be overt, severyone irthe groupis clear about
what each person ithere to doand why. Facilitation of inbductions and hopes and concerns is
honouring and usually is the best way to start a group formation process.

Commitmentisinvited from all group members to guidelines or principles that are best developed
co-operatively. Gallenge by choiceneans thatearnershave the right tgparticipate at different

levels in activities or discussions, selecting their own ways of getting involved in the experéeices.
82dzNJ 6Saidéeésr aL NBALISOG & 2dz2NJ OK zikddifual choigeR. a L OK2 2 3

Participationby all group memberkelps to enable and deepen key learning in the group, Allow for
a range of levels and styles of participation that respects any individual choices.

Single speakings a sign of group respect. Having one person spealiate ensures anpportunity
to hear what is being saidsk the group how they would like to ensure this can occur

Positioning and comforif group members are in aircle it allows everyone tdhaveeye contactsee
facial expressions and body langeagofacilitatorscanstand or sit opposite each othéo pick up
any nonverbal miesfrom each other and the learners, as well as allevissense oW i KSY . YR dza Q

Asking permissiorof the group or an individuampowers and respects. Thele of thumb is if in
doubt, ask permission.

Make it funand remain flexible- fun is a great learning tool and has potential to engage and
involve. Fun and enthusiasm can help maintain group energy and motivate a group to complete a
task.If the program or actiity you planned is noworking change it up @ad move on. Never stay
locked into something that is not meeting the needs of the group.
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Clear ommunicationskills are essential to clearly and succinctly provide information, guide
conversations and inwgtothers to share ideaRemembelOARSs an acronym to help maximise
yourcommunication style
OpenQuestionA Y PAGS 20KSNER (2 WiSttf GKSANI AG2NRQ A
open for better answers. Begin with words such as "what" and "hawhoases such as
"What do you think about . . ." Opesnded questions should lead participants to think
analytically and critically. Ultimately, a good opemded question should stir discussion on
the program.
Affirmations ¢ use of statements and gestes that recognise strengths &
acknowledgébehaviours that lead in the direction of positive change, large and small
Reflective Listening; listen with open ears and heart. Be interested in what a person has
to say & be engaged. E.g. repeat or rephraseaplarase to help clarify meaning; reflect
feeling.
Summariesg part of reflective listening and useful at transition points. Helps with
clearcommunication & can provide stepping stone toward change.

Be comfortable with silence provide time for partigpants tothink things throughor formulate a
response. Some participants, often the quietimmroverted, need extra time to think. As a facilitator
this can be quite challenging, but with practice youn t@arn to use it strategically

Deflect questiorsfrom learners back to the grougunless it relates to instruction or safgty
Answering questions for the group takes responsibility away fleamers. If the group asks for
feedback about how they went in an activiteflect it back to them by askirtgem.

Schedule ime to reflect on experience Debriefingstylescandepend on thematurity, needs and
abilities of the participantsSequence debriefingnd choose your momentso theycangrowand
engagdearning

Trust your own personal facilitatiorstyle ¢ take every opportunityo learn from othersand
experiment,but stay true to youown ideas and approacheBe open to feedback and evaligat.

Monitor frustration levels¢ challenges and conflict can precipitate a graaprogress butit can
also be unnecessary and destructive. Call meetings or time out if necessary

Manage facilitator involvement refrain frombeing solelyesporsible for making things happen
and avoidrescuing the group they are strugglingThere is often a fine line beeenhelpinga
groupdevelop andaking overlIf in doubt watch and wait to see what happens next.

Ethical issues prepare to deal withissues otonfidentiality,
discrimination sexuaity, power, valuesdifferences environmental
concerns and indivical needs versus group need=acilitationrequires
protectingeveryone in the group by tating discussion to the working
agreemant, trust the process!
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Deepeninggroup workfacilitation

Intentional groups that continue through timean reach new leveis autonomy; trust and
communication, based on their shared experiences and growth. As a facilitator on common ground
you may find opportunities to help othejsurneythrough the "U"(refer to page 9) using the
personalexperience that you have had. Gaithem to:

Holding the spacelistendeeplyto whatis being said, or what the situation calls fauyto do (listen
to oneself, to others and make sure that there is space where people can talk ...)

Observingattend with your mind wide open (observe Wuibut your voice of judgmengcknowledge
andlet go of your history of thoughts and feelings

Sensingallowyour heartto openin the processof findinginterconnectons and holistic meaning
Presencingconnect to the deepest source of your self agrergent will

Crystallizingaccess the power of intentiothrough your actions and group of key peple thatalso
committo the purpose and outcomes

Prototyping:integrate head, heart, and handa{low foraction without interference,over-reaction,
too muchanalysis, etc.)

Performing:Coordinating thegroup(enable autonomy and natural leadership to grow and be
shared

z A -

tF@Ay3 AG F2NBINR A& ¢gKIFG GKAa sK2fS RIFEyOS Aa
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Co facilitation

What is important to consider when working closeligh someone?

Think of an experience of dacilitation, what happened and why?

Followinga similarprocessyouwould conduct foranygroup formation cameallyhelp to develop a
strong cefacilitation team:

1 make time to meet and connect with each other

share youmpurposeandvision of whats beingaccomplisied

explore individual strengthspreferencesneeds,hopes and concerns
develop your own working agreement before the program

focus onmutual supporthonesty- build trust and experiencerorkingtogether
expect that there may be conflictpplan for thatopenly

support each other to takdrne out for a short period each day if needed
ongoingcheck insuch asa team meeing atbeginning andénd of each day
let the groupknow when you are meetingnd why

have fun, congratulateach otherand celebrate yousuccesses!

=A =/ =4 =4 =4 =4 4 -4 -4 -4

organiseorganisationabupport for debriefingand evaluation

The Belbins team roles questionnaire at the back of this mapdall)is a useful tool to ussince
there is avariety ofrolesrequired of afacilitationteam.

Often a lead worker is nominatedsuallybased on prior experience and willingness to take
responsibility for decisions when neededidetive teams are those which have knowledge of each
2 (0 KS NI a arl proBeyicasiafé aware ohow to support each otherandactivelyusethis
knowledge within the team.

How does your céacilitator like to be supported?

How do theyhave their cuppa?




Working Agreemens

What sort of things do you think should be presashias nomegotiable?

What do you think is important for a group to negotiate about?

Facilitating the establishment of a working agreement is the next crucial step in the establishment of
a group. The working agreement, also known as a group deal celongd,is a negotiated contract
that arises from th@rocessof discussing how the group want to work together.

Beginning by outlining any nemegotiables anényexisting group objectives, the discussion can

move on to negotiated principles that willggumably be relevant for the life of the groupsually

created as a visual document or symbolic item that the group carriestiétn; an important

element of the working agreement is to discuss and agree on what will happen when the agreement
is breachedRather than being seen as a failure, these are learning opportunities that can serve to
strengthen the agreemen it will be referred to and revisited regulartyeven able to be amended
through consensus decision making.

Common principles that can heto guide a healthy working agreement discussion include:
1 Participation

Respect

Honesty

Safety

=A =2 =4 =4

Legal
When everybody is satisfied with the agreement, it can be signed by everyone.

Thumb prints, hand prints, tags or signatures are effective ways taodstrate commitment

Vg

=
78 M3

(AN
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Ideas for creatinga working agreement

What sort of working agreements have you seen in the pasthow
well have they operated

FiveFingerworking agreement

Aquick and easy way to start developing a segmfup values

everyone can immediately start using non verbal signals to remind

SIOK 2{KSNX

Thumts up What does thisepresen? Encouragement? Good jop?S G Q&4 OSf SoNIF 6S GKS
FaLlSoia 2F gKFEG 6S FNB R2Ay3I (23S0 KSNX

Pointer Fingertets be honest and point out this that are not safe s K SG K SNJ A 1 Q& LIK& a A O
emotional. We want to look out for each other and point out avgys things could be better.

Middle Finger{ 2> ¢ KI (i R2Sa (i KthaoppbsBetdNtBtsdys iepresénBréspecti (i Q a
f S Q& eddiBoth&ryo be respectful, emt "put down" each othertalk over someoner use

inappragpriate languageWhatwill respect look like? Whadlsewould be disrespectful? What would
be a respectful way tpoint out someone is not following our agreemént

Ring Fingerthis represents commitmentAre we willing to commit to this together? Like any
marriage its never going to be perfect, but it can work if we talk for real about things that happen

Pinkie:this finger is vulnerable song¢presents the neefbr us all to watch out foreach othE & f 2 2 {
I F3GSNJ (K St cduldl e ydcHr ne gréngohe here at different times

Creative working agreemengg. painting flags or chalk on the floor

Use of a range of artistic mediuntisat cancreate funandbring life colour and meanintp a
working agreementhat the group has pride irYou can allow the creative element or details to
evolve over timeg revisit regularly and work on it.

Symbolic object working agreements

Footballs backpacks, picnic rugsats and canopaddleshave all been usefeg written on and
carried around}o createinteresting andeffective working agreementhat have symbolic meaning
for the group
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